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Monaghan Peace Campus
Growth and Sustainability Strategic Objectives

A Sustainable Future

Monaghan County Council is committed to resourcing and sustaining the Peace Campus
for at least 20 years. To this end, the Peace Campus is managed by the Culture and
Development Office team to ensure the facility is developed, grown, sustained and

managed in accordance with its remit.

With affordable hire rooms and spaces, as well as a host of opportunities for
organisations to build peace partnerships and share space, the Peace Campus focuses
on ethical Development and Stakeholder Engagement. This is underpinned by its
Sustainability Strategy designed to increase awareness of the Peace Campus by reaching
the widest audiences possible in order to foster long-term community engagement via

multiple channels and platforms.

Objectives:

¢ Develop an integrated, innovative approach to peacebuilding, peace stakeholder
partnerships and programmes

e Applyacircular economy to sustain Peace Campus services and amenities for all
communities and stakeholders in Peace alike.

¢ Utilise Communications and Engagement Strategies to connect with local,
national, international, digital audiences and Stakeholders. By doing this, we can
involve and join with diverse communities and visitors, as we leverage new

opportunities and maximise existing ones.



e Laterin 2025 launch of a new Social Enterprise Partnership café to improve visitor
experiences of hospitality, encourage greater footfall; support local businesses
and suppliers, Currently, visitors can enjoy the self-service barista bar area in the
café

e A new recording studio will be created in Year 2 to provide additional hire space
for communities to ensure digital content development, recordings, podcasts and
more. This will assist with Peacebuilding programmes and initiatives including
creating and sharing stories, digital peace bank activities, music-making and
cultural activities are produced - all requiring access to professional AV recording
facilities.

¢ Promote our unique, affordable hire rooms and spaces to all communities and
identified Stakeholders to ensure they can utilise the Peace Campus and its
services to their fullest. Ensure hospitality and AV amenities are in place for all
with no local business displacement.

¢ Management of our tenancy relationships with like-minded organisations whose
support and investment with Youth and Community Services on site can sustain
our growth and development.

¢ Implement our Fiscal Policy Strategy to ensure long term sustainability, growth

and development of the Peace Campus.

Culture and Development Team

development@monaghanpeacecampus.com

Tel: +353 (0)47 30046/47
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